
Los Angeles Unified School District 

Local District Central 

“Believe – Behave - Become” 

 

Assistant Principals Operations Meeting 
 

Lanterman HS 
 

Wednesday, August 29, 2018 
 

8:30-12:00pm 
1:00 pm-4:30 pm 

 

Agenda Item 

 

Engaged Participant Outcomes: 
 Reflect on Student Discipline Data 
 Review school procedures 
 Deepen understanding of incident reporting and documentation 
 Reflect on the learning and provide feedback to LD Central staff 
 

Welcome ....................................................................................  Roberto A. Martinez 
Local District Superintendent 
 

Eugene L. Hernandez 
Administrator of Operations 
 

Inclusion ....................................................................................  Mojgan Moazzez 
Operations Coordinator 
 

Data Analysis ............................................................................  

 Suspensions 

 iSTARs 
 

Maria Butler 
Lead Operations Coordinator 

Emergency Procedures ..........................................................  

 Integrated Safe School Plan 

 Communications 
 

Tony Cortez 
Operations Coordinator 

BREAK 
 

iSTARs ........................................................................................  

 Effective iSTARS 

 Common Errors 
 

Maria Butler 
Operations Coordinator 
 

Investigations ...........................................................................  

 Conducting Interviews 

 Administrative Investigation Report 
 

Michelle Gorsuch 
Operations Coordinator 
 

Reflection/Feedback  

 

Communicating, collaborating, and creating to inspire lifelong learning. 


